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Developing a Written plan
go.osu.edu/marketingplan



COVID-19 Farm Info
go.osu.edu/foodfarmsafe



Search 
your topic 
and OSU 
Extension



Resources You’ll Need
ohioagriculture.gov
Scroll down, click food safety
Search under food safety         

Registration Forms for ODA
Farm market 
Farmers’ market 
Farm product auction
Rules for cottage foods and more



Today’s Agenda
1.Trends in Local Foods

2.Marketing Channels

3.Alight Your Digital Marketing 

4.Social Media Marketing



Trends in
Local Foods



The Black Swan: COVID-19

Change in Spending from Same Week One Year Ago

The New York Times: https://www.nytimes.com/interactive/2020/04/11/business/economy/coronavirus-us-economy-spending.html

Food Sector 
Contactless Delivery, Curbside Pick Up and 
others will become the norm for many reasons

https://www.nytimes.com/interactive/2020/04/11/business/economy/coronavirus-us-economy-spending.html


People – Product – Place – Promotion – Plan 



Top 10 Concept Trends
1. Hyper-local (e.g. restaurant gardens, onsite beer brewing, 

house-made items
2. Chef-driven fast casual concepts
3. Natural ingredients/clean menus
4. Food waste reduction
5. Veggie-centric/vegetable-forward cuisine (e.g. fresh 

produce is star of the dish)
6. Environmental sustainability
7. Locally sourced meat and seafood
8. Locally sourced produce
9. Simplicity/back to basics
10.Farm/estate-branded items



Dark Greens
(Restaurant Association) 
+Plant-based protein 
market growth

Mushrooms 
(Progressive Grocer)

Cauliflower  

Proudly
Imperfect



Do it yourself
(kind of…)

Something 
we can do well!

Farm Meal Kits
Snack Kits

Health Kits



Snacks

Millennial Snackers
… rapidly expanding trend of eating between meals, especially among 
Millennials  (generally defined as 18-34-year-olds)

IFT Food Technology

How is COVID-19 
affecting this?



Agritourism Experiences
• Virtual visit, guided tour
• On-line Class
• Sense-sational Experiences

• Urban Farm Visits
• Do-It-Yourself Classes
• Recreation - Experiencing the outdoors 
• Entertainment, Adventure, Celebration
• Educational, heritage or recreational activities’

• Eating locally grown or locally prepared food
• Overnight stays – B&B, cabin, cottage, …

Lady Buggs Farm, 
Youngstown, OH



Marketing 
Channels
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Marketing is not 
only much broader 
than selling, 
it is the whole 
business
seen from the 
customer’s 
point of view.
Peter Drucker



Marketing Channels
for Urban Farmers

-Wholesale
-Direct to wholesale
-Retail



Wholesale:
-Other institutions
-Food manufacturer
-Distributor
-Grocery Store
-Schools



Direct to Wholesale:
-Other farmers
-Restaurants, 
caterers, food trucks
-Grocery stores and 
other food retailers



Retail markets:
-Farmers market
-On-farm market

-Pick-Up & Delivery
-Off-farm retail market

-i.e. Set up in Parking lot  
or other retail space

-CSA
-Agritourism
-PYO or CYO
-Online sales



http://go.osu.edu/marketguide


Pricing
Observing trends in other markets

 USDA Terminal Market
http://marketnews.usda.gov/portal/fv

 Look at other farm markets
 Auctions, like Mt. Hope

TN Guide to Pricing      
go.osu.edu/pricing   

http://marketnews.usda.gov/portal/fv


Align Your 
Digital 

Marketing



DeviceReady:
Managing Your Online Presence

go.osu.edu/deviceready



• Link all online components
• Mobile Compatibility
• Social media options and offers
• GPS because of new cars
• App opportunities

• Social Media management

go.osu.edu/deviceready

DeviceReady:
Managing Your Online Presence



go.osu.edu/deviceready



The Rise of the Mobile Consumer

go.osu.edu/deviceready



Using Mobile Devices for payment
• Credit/Debit cards – Square, 
• Mobile Wallets – Android, Apple or Samsung Pay

Federal Reserve – 2020 - Mobile exceeds cash/cards
• What’s in it for retailers
• improve customer relations
• track loyalty rewards in real time
• offer special promotions to mobile
• NFC payments "tap & go"

go.osu.edu/deviceready



Texting Services & How they work
-Not a group text – not managed on your texting app
-They can opt in or opt out

go.osu.edu/deviceready



Social Media 
Marketing



Social Media



Activity: What sites should I be on?

• Facebook – why not?
• Twitter – why?
• Instagram – for filters
• Snapchat – for filters and geofencing

• Realize this…
• Google and social media give you more 

news relating to what you click and what 
you like.



• Post enough but don’t post too much
– 1 to 2 posts a day
– What are you posting
– Why are you posting it
– Who is posting
– When are you posting
– Who are you targeting 

Best Practices in Social Media Marketing 



• Have Brand Recognition 
– Create a Brand
– Use your brand when you can
– Use the same colors
– Share your values

Best Practices in Social Media Marketing 



• Use a call to action
– Share…
– Comment…
– Like… 
– Post…
– Try…
– Challenge…

• Use your product in the challenge 

Best Practices in Social Media Marketing 



• Use your brand
• Have good images
• Use hashtags, geotags, etc. 
• Simple, yet informational 
• Share across all accounts 
• Expand what you sell?

Best Practices in Social Media Publicity 



• Follow what you do for publicity 
• Set a budget
• Why pay for it
• What value is it adding

Best Practices in Social Media Advertising  



• Product
– What do people care about
– Buzz words

• Place
– 3 out of 4 Americans have social media 

• Promotion 
– Use offline marketing to direct to online

• Price
– Know your price
– What will your customers think
– What are others pricing 

Remember the 4 P’s



• Basics
• Starting a Page

• Post
• Publishing Tools

Facebook



• Build a 
relationship 
with your 
base

• Keep up to 
date and 
informative

• Invite your 
friends

• Facebook will 
provide data

Facebook- Basic



Facebook- Starting a page

1 2

3

1

2

4

Cover Photo
- Use Logo if 

you can 
- Change 

Whenever

Profile Picture
- Use Logo if 

you can 
- Don’t change 

often



Facebook- Starting a page

1 2

3

3

4

4

Page Tabs
- Fill Out all info
- Can Change

Action Bar
- Change to fit 

your need



• Short & Simple
• Fun-To- Read
• Eye Catching 
• Use Photos

– 53% more likes
– 104% more comments

Facebook- Posts



• Canva • Color.adobe.com

Facebook- Posts



• Canva

Facebook- Posts



• Events
– Use eye 

catching 
photos

– Have a full 
description

– Time
– Location 
– Tag Co-Hosts 

or  Partners
– Will remind

Facebook- Posts



• Facebook Live
– Be yourself
– Use a tripod or stand
– Flip the camera 
– Turn off any background noise 
– Have an outline or talking points
– Decide before hand about comments
– Have fun! 

Facebook- Posts



Facebook- Publishing Tools



Videos are a must!
• Start with tour of farm or products
• Add your personality
• Show you care for customers



Reviews & Ratings 
• 71% of consumers who have had a good social media service 

experience with a brand are likely to recommend it to others.  (via 
Ambassador) 

• Online adults aged 18-34 are most likely follow a brand via social 
networking (95%). (Via: Marketing Sherpa) 

• 78% of people who complain to a brand via Twitter expect a response 
within an hour. (via: Lithium) 

• 92% of respondents reported that a positive recommendation from a 
friend has the biggest influence on whether they buy a product. (via: 
Olga) 



The Good 
• 4 or 5 star review; positive statements 

• Acknowledge the comment/review by liking 
it/thumbs up

• Thank the reviewer – appreciating the comments, 
please come back and visit

• Use positive reviews for testimonials on your 
website, other social media, etc. 



The Bad 
• 1-3 star reviews; bad experiences

• Acknowledge the comment
• Recognize the bad situation – I’m sorry you had a 

bad experience….
• Ask for date/time of situation – Was it weather 

related?  Was it extra busy? Was it the start/end of 
the day

• Encourage them to contact you privately and 
directly – instant message, phone number, email

• Follow up with the customer in a few days. 

It’s hard not to take it personal when someone leaves 
a bad comment or a review.



Are You MarketReady?
Your Plan … 



“The good news is that 
marketing will be around forever. 
The bad news is that it won’t be 

exactly the way you learned it 
because of the rapidly changing 

marketplace.”



Eric Barrett
Agriculture & Natural Resources Educator
OSU Extension Mahoning County 
barrett.90@osu.edu

Kristen Eisenhauer
Urban Educator
OSU Extension Mahoning County 
eisenhauer.30@osu.edu

Questions?
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